


Serving over 45,000 Traditional Medicare Members



Foundations of VBC Success
The Building Blocks



CMS Roadmap
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CMS Goal 

100% by 2030



Are You Positioned for Success?

5



6



Foundational Domains
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Individual Activity to Group
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Choose 2-3 

Domains

10 Minutes
15 Minutes



Full Group Debrief
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An area of 

emphasis or 

interest? 

A new thought? 

Missing stakeholder?

What does it mean if our “readiness” doesn’t’ 

necessarily match with our performance?

Great progress made in 

recent years in a domain?

Would your responses have 

looked different pre-

COVID?
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